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GWW GmbH, Robert-Bosch-Str. 15, 71116 Gartringen

Martin Pietras
Leitung Beschaffung und Disposition

To all suppliers of GWW

Telefon 07034 - 27041-0
Mobil 0152-02124002
martin.pietras@gww-netz.de

Datum: March 2026

Supplier evaluation at GWW GmbH

Dear Ladies and Gentlemen,

Gemeinnitzige Werkstatten und Wohnstatten GmbH (GWW GmbH) has activated a new supplier
evaluation tool as of 1 January 2023. Among other things, this offers the possibility to enter
scheduling agreements in the ERP system SAP S/4 HANA, which was not possible before.

With this letter we inform you about the criteria used to measure your performance in the supplier
evaluation.

Selected criteria:
From the large number of possible criteria for measuring performance, we have selected the
following criteria:

e Quantity reliability

e Delivery date reliability

e Quality of the product

The distribution of the scores within the criteria is done according to defined conditions.
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Distribution of scores within the criteria:
The distribution of scores is different for each criteria.

Quantity deviations:
Deviation in Score in the
percent evaluation

100 1
30 10
20 40
15 70
10 90
5 95
0 100
-5 95
-7 90
-10 80
-12 65
-15 40
-20 10
-100 1

Date deviations:

Deviation in days Score in the
evaluation

From the first day too late 1

Up to 5 days too early 100

6 till 10 days too early 50

More than 10 days too early 1

Quality deviations:

As a percentage of the total Score in the
number of deliveries evaluation
11 1

5 50

4 60

3 70

2 80

1 90

0 100

For quality deviations, the number of quality notifications is set in relation to deliveries.

The criteria are weighted:
All three previously mentioned criteria are equally weighted (33.33% each).

Seite 2von 3

GWW Gemeinniitzige Werkstatten und Wohnstdtten GmbH Robert-Bosch-StraRe 15 - 71116 Gartringen kontakt@gww-netz.de www.gww-netz.de
Geschaftsflihrerin: Britta Bender - Stiftungsratsvorsitzender Landrat Roland Bernhard

SozialBank AG- IBAN DE84370205000004755500 - SWIFT-BIC: BFSWDE33XXX - USt-IDNr. DE145168286

Handelsregister Stuttgart - HRB 240554 - Mitglied im Diakonischen Werk Wiirttemberg Landesverband der Lebenshilfe Baden-Wiirttemberg e.V.

Nach § 225 SGB IX anerkannte Werkstatten fiir behinderte Menschen (Il h 4-5385 (6/20) v. 03.08.1981) - www.gww-netz.de/de/datenschutz-kontakt.html



mailto:kontakt@gww-netz.de
http://www.gww-netz.de/

GWW

CAMPUS
MENSCH

Frequency of implementation:

It is planned to carry out the measurement three times a year, at the end of each quarter. In the
first year of the measurement, you will receive quarterly information about your evaluation. From
the second year onwards, you will only receive this information in the event of a negative change in
the ABC rating, together with a request to take countermeasures.

At the beginning of the year, you will receive a supplier rating covering the whole of the previous
year.

ABC rating:

The ABC rating is based on the following scheme:
e Totalscore100-90 A
e Totalscore89-70 B
e Totalscore<70 C

If there are any unanswered questions about the GWW GmbH supplier rating, please feel free to
contact me.

Kind regards

Martin Pietras
Head of Procurement and Scheduling
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